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Building strong relationships: 
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School leaders emphasised that decisions to engage with a charity were often based on 
that charity’s reputation. Charities can use various techniques and approaches to build a 
strong reputation. 
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Schools highlighted that the decision to partner with a charity is often based on getting 

the relationship off to a good start. It is therefore crucial to build strong, positive 
relationships early on. 
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School and charity leaders stressed that effective working relationships are the 
foundation of effective delivery.  
 

 



1. What do we expect to achieve by partnering together? 
2. What outputs do we expect and when? 
3. Are there any elements of the programme that can be adapted? 
4. Are there any elements of the programme that cannot be adapted? 
5. How will the programme be delivered? 
6. Who will be involved in delivery? Who from the charity and who from the school? 
7. What are the safeguarding procedures we need to follow? 
8. How is the school day timetabled? When do break and lunch times occur? 
9. What behaviour policies does the school have? 
10. What is the dress code for pupils and staff? 

 

• 

• 



• 

• 

• 

• 

• 

• 

• 

 

1. What were our aims when we first started working together? Have these changed? 
2. Who will lead communications from the charity team? 
3. Who will lead communications from the school team? 
4. What were the expectations for communication when we first started working together? 

Have these changed? 
5. What were the expectations for our partnership when we first started working together? 

Have these changed? 
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Charity leaders highlighted that a school’s input into evaluation design and data 

collection plays an important role in impact evaluation.  
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