Our ways of working…
1. We are a social enterprise. This means we have two objectives that are mutually
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reinforcing: income generation and social impact. The more social impact we have, the
easier it will be to generate income. The more income we generate, the more social
impact we can have. We are always working towards the two objectives in tandem.
We are guided in everything we do by our raison d'être.
We are a cheeky, maverick and personable organisation. We deal with clients in a
friendly and informal manner. Professionalism is not about pretension.
We steer clear of time-consuming and gimmicky ways of doing things. There is almost
always a simple way of doing things. Our job is to find it.
We do not depend on a set catalogue of solutions. Different approaches and
strategies are appropriate in different situations and settings. It is our job to have the
emotional and intellectual competence to identify what will work where.
We campaign and advocate based on what we see and know. We are media savvy and
should all work to identify the potential marketing and PR opportunities (e.g., press and
social media) which arise from our work.
As a small organisation it is important that we learn from each other and share ideas.
Feedback, positive or negative, should always be welcomed. More business is in
everyone’s interests and we all need to take a role in spotting opportunities and
developing ideas.
We are committed to social justice and our work exists to ensure society provides the
support all children and young people need in order to make a fulfilling transition to
adulthood. We look underneath the surface, speaking to young people and practitioners
in order to grapple with complexity and understand what’s really going on. We are acutely
aware of the interaction between power imbalances and inequality.
Our work is often political in nature and we are all entitled and encouraged to express our
views on policy in line with the following guidelines:
a. We are ‘constructively critical’. We avoid unhelpful cynicism, focus on how
things could be better.
b. We do not treat politics as a team sport. Party political statements (as well as
ad-hominem criticisms) are avoided
c. We are analytical and intellectually rigorous but we avoid the highfalutin.
d. We do not always agree and do not have to share all our opinions but we should
all be aligned around our raison d'être.
e. Changing your mind is a good thing. It shows you’re learning and thinking.
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